Youth Empowerment Services, Inc. (YES)

Educator Effectiveness Process (EEP)

511 Fredericksburg Rd, San Antonio, TX 78201 Phone: (210) 735-2341
Clandette Y arbrongh, Chief Executive Officer (CEQ), Executive Project Director (EPD)

Professional Development Academy (PDA) #4

Saturday, January 28, 2017 at 702 Cincinnati Road
WELCOME — WELCOME — WELCOME - WELCOME

*NORMS: 1) Cell Phones on Vibrate; 2) Take care of your needs; 3. No Sidebars -Actively Participate; 4) Be Present; 5) Agree to Disagree
*REQUIRED PARTICIPANTS: 16 Campuses Principals; 16 Campuses ETL’s and 16 Campuses CTL’s

PLANNED OUTCOME:

Campus leaders will become more effective at implementing the Professional Learning Community model
of unit meetings on their campuses consistently with a high-level of fidelity to the Unit Meeting Rubric.

8am — 8:30
8:30 — 10:30
10:30 — 10:45
10:45 — 11:55
12— 1pm
1-1:55
2-2:15

2:30 — 3:25
3:30 — 3:45
3:50 — 4:20
4:00 — 4:25
4:25 — 4:30

PLANNED AGENDA

Arrive, Sign-In, Select Your Seat, Enjoy Free Breakfast

The work of dissecting the Professional Learning Community as a way of improving instruction so
that student academic results improve.

Break! Break! Break!
Continuing the Work
A. Reviewing Q1 Deliverables and Looking for to Q2 Deliverables
B. Re-certifications Calendar and Forms
C. SI1 2017 — Dallas, Texas — Embassy Suites Hotel Sunday, June 19" — Thursday, June 22"
LUNCH TIME (Review our Annual Report!)
Unit Meeting #1 (Five Groups)
Debriefing the Unit Meeting #1
Unit Meeting #2 (Different Five Groups)
Debriefing the Unit Meeting #2
Advisory Council Committee Selection Process
Frequently Asked Questions Discussion and Creation

Closing Activities/Reflections

Next Scheduled” Trfﬁﬂ[onaf Deve@?mmf ﬂmcﬁmy (PDA) - Saturdizy, Taﬁmmy 25, 2017/

fﬁanﬁyoufar ma,éz’nﬂ this an awesome tﬁzy! Yea!



